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MINUTES 

The Endowment Committee of the Board of Trustees convened on Thursday, November 21, 

2013 in Conference Room 424-A of the Dowdy Administration building at 3:00 pm with Mr. 

Spence Broadhurst presiding. 

 

Roll Call revealed the following: 

 

 

Present:    

Mrs. Pamela McCorkle-Buncum 

   Mr. Spence Broadhurst 

Mr. D. Hayes Clement 

   Dr. Harold L. Martin, Sr., Chancellor 

Mr. Douglas Smith 

   Mr. Dennis Stearns 

Mrs. Patricia Miller Zollar 

 

Others Present: Mrs. Kathy Burckley, Director of Financial Reporting 

Mr. Scott Hummel, Comptroller 

Mr. Robert Pompey, Jr. Vice Chancellor for Business & Finance 

Ms. Nicole Pride, Interim Vice Chancellor for Advancement 

Mrs. Daphne M. Rogers, Recorder, Business and Finance 

     

 Absent:  Mr. Emerson Fullwood    

 

The meeting was called to order by Mr. Spence Broadhurst followed by the roll call.  A motion 

was made to approve the September, 2013 meeting minutes by Mrs. Pamela McCorkle-Buncum 

and seconded by Mrs. Patricia Zollar.  Mr. Broadhurst yielded the meeting to Mr. Robert 

Pompey, Jr.  The following information was discussed: 

 

Mr. Pompey gave congratulatory comments to Chancellor Martin for winning a cook-off at 

North Carolina Central University. He also informed the Endowment Committee members of a 

new title change for Mr. Scott Hummel.  He is now the Associate Vice Chancellor for Business 

and Finance.  

 

Mr. Pompey stated that we would have a presentation from Mr. Quincy Brown of the Fund 

Evaluation Group (FEG).  FEG is based out of Cincinnati, Ohio and currently manages the 

endowments of 55 higher education clients.  FEG has managed the endowment funds for the 

North Carolina A&T Foundation (the Foundation) since May 2010.  The return since inception 

was 11.3% as of October 31, 2013 and the one year return was 15.5%.  The return for the FY 13 



fiscal year was 13.4%.  The market value of funds invested for the Foundation is approximate ly 

$13.5 million.  Mr. Brown stated that his group would come together with our institution and 

devise a blue print.  The University establishes the framework.  There would be no performance 

fee; however, there would be an asset management fee. Following the presentation, Mrs. Zollar 

stated that we should compare performance from FEG, SCI and Wynnhaven. 

 

Mr. Pompey stated that we have a University and Foundation combined endowment of $38.9 

million, with an increase of $1.5 million at June 30, 
 
2013.  There was a $1.1 million gain in 

endowments with $300-400K in gifts. 

 

In October 2013, we invested $2.0 million in available cash to the Schwab funds.  Mr. Pompey 

also noted that the distribution from the endowment to the scholarship and other funds has 

increased from $500,000 to $1,100,000.  This increased funding allows the University to be more 

competitive in awarding scholarships to current and prospective students.  Only one endowment 

is underwater. In February 2014, we will match endowments with Title III funds. 

 

Mr. Pompey discussed the endowment management recommendations included in the Campaign 

Readiness Assessment.  The University contracted with Alexander Haas to perform an 

assessment of our University Advancement Office and Campaign Readiness Assessment.  The 

report included recommendations related to the management of the endowment:  spending rate, 

endowment management fee, and pooling of investments. 

 

The report recommended changing the calculation of the endowment distribution from the three-

year average to the 12-quarter average, reducing the spending rate from 4.5% to 4.0%, allocating 

a 1% management fee on all endowments, eliminating the 6% management fee charged on 

Foundation endowments, and pooling the endowments of the University and Foundation. 

 

Mrs. Kathy Burckley stated that calculation of the annual endowment distribution is derived by 

taking the three-year average of each endowment at December 31 and multiplying that result by 

4.5%.  She presented an analysis comparing the distribution using the 12-quarter moving average 

and our current calculation.  She noted that the 12-quarter moving average provided a greater 

protection against significant endowment fluctuations at the end of the calendar year.  A motion 

to change the calculation of the spending rate to the 12-quarter moving average was entertained. 

It was moved and properly seconded by Mrs. Patricia Zollar and Mr. Dennis Stearns, 

respectively.   The motion was unanimously approved by the Endowment Board.  The 

Chancellor noted that the Foundation approved the elimination of the 6% management fee at 

their last Board Meeting. 

 

Mrs. Burckley also provided information on the implications of revising the spending rate from 

4.5% to 4.0%.  The change in spending rate would decrease the distribution by approximately 

11%.  The Endowment Board Committee requested University Management to update them at 

the February meeting on the potential impact of changing the spending rate for the 2015 fiscal 

year. 

 

Mr. Scott Hummel presented information related to endowment management fees.  Currently, 

seven of the sixteen UNC System schools are allocating a fee to the endowments at various 



percentage rates.  Mr. Hummel provided various scenarios on the implications of an endowment 

management fee.  He said that the endowment management fee would be utilized at the 

University to assist in funding the priorities of the Capital Campaign.  Mr. Broadhurst asked how 

much was needed.  Mr. Pompey replied in excess of $400,000. This investment would include 

both personnel and nonpersonnel expenses.  The Chancellor stated that we are undergoing major 

reorganization in the University Advancement area.  We are basing this off of the 

recommendations from Alexander Haas.  The assessment is expected to be completed in the 

Spring.  Mrs. McCorkle-Buncum said that dollars should also be allocated for training, new 

technology, travel and search firms. 

 

Mr. Pompey discussed the recommendation to pool the endowments of the University and the 

Foundation.  He stated that the combined invested funds of both entities are almost $48 million 

and the Alumni Association maintains approximately $2 million in invested funds.  He stated 

that the Chancellor has appointed a Committee to lead an assessment of the Foundation and one 

of the preliminary recommendations is to explore creating a separate foundation to maintain the 

invested funds.  The Committee discussed various aspects of creating such a Foundation.  Mrs. 

McCorkle-Buncum asked who would comprise the Board of the Investment Foundation.  Mr. 

Pompey replied that this is one of the items the Committee would need to explore further. 

 

With no further business, the meeting adjourned at 4:53pm. 

 

         

Recorded by, 

 

     Daphne M. Rogers 
 


